The Safety Committee Coach!

How would you like to add The Safety Committee Coach to your staff in 20117 Safety
Committees are major investments both in time and dollars. Most importantly however, safety
committees can be one of the most effective tools for injury and incident prevention. The only
problem, more times than not, our safety committees under perform, are slow to act and don’t
focus on the major hazards affecting our work group!

“Safety Committees want to help and do that right thing,” says Matt Forck, Safety Professional
and The Safety Committee Coach. “Management wants to offer the right support in order to help
committees be successful. What I have found is that coaching the committee through a few
minor tweaks and focusing their efforts through a simple yet effective system can really help
them turn the corner to long term success!”

The Safety Committee Coach Package includes:

e Resources for you Safety Team, (12 copies of each of the following books):

o ISMA (Involved Safety Meeting Activities—I101Ways to Get Your People
Involved!

o Tailgate - -101 Proven Stories to Begin Each Job Strong and Finish Safe!

o The Total Safety Committee Checklist - - A Step by Step Handbook for Safety
Committee Success

o The Untapped Secret To Selling Safety -And 4012 Tangible Items Guaranteed To
Help Make That Sale!

e An electronic copy of the 2009 and 2010 Safety Meeting Starters (this will give your
committee ample information for safety meetings and job briefings).

e Review and coaching of all safety committee agendas, meeting minutes, safety
committee action plans etc.

e (Quarterly conference calls with Matt and your team to discuss committee goals, direction
and questions.

® 20% Savings on the professional fee for any keynote presentation and safety training.

Make your team excellent in the New Year with The Safety Committee Coach service. For
pricing and to learn more contact Matt, matt@mattforcksafetyspeaker or (573) 999-7981 or
through Matt’s website, www.thesafetysoul.org. To provide excellent service, Matt is only taking
10 clients for this service, so call today!

Matt Forck, CSP & JLW is a leader in worker safety! For the last decade Matt has earned a
passionate following throughout industry for his ability to take tough concepts, such as safety
committees, and turn them into success. To contact Matt or learn more, log onto
www.thesafetysoul.org.




